IQAC Contribution to the Institution for Institutionalising the Quality Assurance Strategies
and Process
The vision of the IQAC at St. Francis de Sales College is “to ensure a continuous internalisation and
institutionalisation of quality so that the institution excels in standards while serving the students
and stakeholders.
The mission of the IQAC is Development and application of quality benchmarks/parameters for the
various academic and administrative activities of the institution.
The cell functions with the aim of developing a system of conscious and catalytic action to improve
the academic and administrative performance of the institution. It acts as a catalyst to provide
measures and ways to improve the institutional functioning.
The Complete Learning System
The primary function of the IQAC is to ensure that the students are provided with quality teaching.
The IQAC oversees the teaching process in the institution along with the Academic Council and
provides the road map for excellence, transformation and efficiency.
The institution has a complete learning system in place to ensure that the students are provided with
every possible opportunity to learn. To make it happen, at the beginning of each semester, the
departments come out with the plan for the semester, which includes the regular classes, certificate
courses, evaluation exams, sports and cultural programs, seminars and conferences, capability
enhancement programs and so on.
The faculty take special care in improving the curriculum for their respective subjects by way of
including the structured and non-structured modes of teaching and learning. The faculty design a
lesson plan and the plan includes the division of the classes and the topics taught, mode of teaching
and activities planned. This goes along with the departmental plan for the semester. The lesson plan
is approved by the HOD and executed by the concerned faculty.
By means of execution, the faculty use the regular chalk and talk method, PowerPoint presentations,
flip classrooms, having activities and experimenting to have experiential learning, ICT tools, Online
courses, recorded videos and so on. As the teachers adopt various methods of teaching, the students
participate in the learning process rather than being a mere observer in the classroom. The
participation of the student in the classrooms also encourages the staff to put in more efforts and

pull in more resource materials for their teaching.
The teachers also have to record their teaching experience every day in the Academic Journal for
their respective subjects. This makes them to have a check on the topics they have covered. The
main objective of this is to record the observations of the class which will help them to improve on
or do remedial teaching, which in turn will motivate the students to learn better. The staff also needs
to fill in the log book after every hour of a particular class, which ensures that the classes are
functioning as per plan and also gives the mentor about the happenings of the classroom.
The Principal and IQAC audits the record books at regular intervals to have a check on the
teaching-learning process. The exams and the evaluation are also a transparent process and the
exams are not only conducted to evaluate the learning skills but also to have a comprehensive
understanding of the subject. As a result of this process the results of the students are on the steady
rise and they are shaped into the responsible citizens of tomorrow.
ICT Developments:
As the college has ICT devices in every classroom, it provides exhaustive ways of teaching for the
students. It supports, enhances and optimises the delivery of information. The library also has
digital resources that support the students in increasing their knowledge base. As the college is WiFi enabled, it supports in accessing the information in a more congenial way.
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